
Optimizing your network  
to maximize service and savings

PLANNING

PARCEL 
SCENARIO



01  The importance of scenario planning in  

         parcel shipping

02  Getting started with scenario planning

03  Scenario planning to increase savings 

04  Data-driven insights for contract leverage

05  Proactively plan for parcel profit with Loop 

3

15

6

8

16

Parcel scenario planning: Optimizing your network to maximize service and savings 2



3

Scenario planning is a crucial step in the modern supply chain optimization process. 

It involves exploring various hypothetical situations for your network to discover 

new opportunities and address unexpected challenges. 



This process can include everything from optimizing carrier selection, managing 

facilities, and adjusting service levels to maintain efficiency and resiliency.
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For many companies, scenario planning is a massive undertaking because of the 

state of their parcel and financial data. 



Difficult to understand contract terms, different names for service levels across 

carriers, countless accessorials, hard to assign cost codes… the list could go on and 

on. Others deprioritize it completely because they don’t even know where to begin. 



But when the pandemic — compounded by the 2023 UPS strike — exposed the 

need for a more diversified and resilient carrier network, interest in scenario 

planning exploded. Companies realized they needed better ways to manage their 

costs, performance, and risk. 
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